9/8/2023

SJMEA Fall Meeting Minutes

Dan Thayer, President
Minutes taken by Kay Reilly, Secretary

- Past due amounts: e-mail event coordinators if have past invoices, MUST pay! There is
over $5000 holding in fees, and schools will not be allowed to participate if we don’t get
outstanding balances paid

- Poul Brask can make new invoices if the original has been lost, etc.

- Dan can fight for us as President if school districts won’t pay, just let him know how he
can support

- Facebook group (Mitch DeGrace is a good contact for it). Utilize as needed- people post
with questions, information about events, etc.

- New category in Solo & Ensemble this year: Composition

- Mitch & Jessica: Treasurers’ Report

O

We must be careful about spending this year
We have $3700 past due from last year

Some events (like Junior Honor Fest, woo-hoo!) made money or maintained.
Others lost money.

Each event needs to make money. Solo & Ensemble, ensembles’ fee raised to $25?

Honor Festival- we need to nominate more students. If we can borrow music, that
might be a good way of not spending as much money for a couple of years.

Many regions are struggling, it’s not just us

We are at a low enough point where we have to collect past-due invoices /
balances, and hold to that

WMEA suggested we suspend operations for a year, as an option (many gasps of
“nope”-ness as Mitch and Jessica told us this)

We should try and hire local adjudicators / clinicians; get coffee and food
donated, local stores to support?

Raising participation fee
Streamlining fees
= $200 for organizers

= $100 for site host

A great way to be involved (for teachers) is to hold buckets, help at the donation
table (maybe Venmo or PayPal), help clean up afterwards, etc.
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Events:
O

O

o
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Advice from Jess: Print 3 copies of the invoices per event. Check accuracy of the
invoice number if possible. Contact Poul Brask, or event coordinator, if something
is wrong- then Poul can redo the form for you. Keep one for yourself, two to the
person cutting the check.

Make sure the invoice number is correct- super hard to trace and creates confusion
when the number isn’t there. Make note of the date. Do it in person if possible,

and then follow up with them.

Kirstin Doud gave motion to approve changing fees, it’s seconded and voted yes.

McKenzie Clark (MS), Kirstin Doud (HS) and Laurie Bianco (ES) are the
overarching event coordinators. Then there are organizers / coordinators per
event who go “up the chain” to them

Please use the website for information before contacting folks with questions
Surveys to check ballpark numbers of kids who directors will nominate

Other considerations: We should ask Honor Fest conductors to lower the level of
difficulty in the music somewhat, so that we can get more kids involved and it’s
more accessible.

Registration deadlines- follow them!

Cancellation policy: charged full amount if student drops after the registration
deadline. The fees have usually already been paid, etc., so it’s only fair this way

Jessica is available to come to events to pay adjudicators there- just let her know.

1 person per hotel this year. And Jessica will book hotels! Don’t do it yourself,
even if you find a great deal- just let her know.

Try to hire from within region when possible, like HS teachers adjudicating or
clinician-ing for Junior events, for example.

Other business:

e}

e}

We need a President Elect! Andrea Brannman was nominated and voted in.
Hooray!! :)

Celebration:s:
= Bellingham Public Schools- music classes now get to see kids 2x / week!
» Blaine Harbor music festival did great this year! 90 students participated,
let’s keep it going!
=  MVHS Percussion Ensemble is going to State conference this year!
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Olivia Lenoue is available to give advice regarding advocacy. Connected with
resources and a lot of experience!

- Breakouts:

O
O

O O O O O
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Know the All-State Deadlines and follow them
Sr. Solo & Ensemble: February 3 works for Allison George

* Held at OHHS? Meridian will also check
WMEA State Conference is 2/16-19
3/2 Jazz Fest 2024 at MVHS
Need Band person to co-run Large Festival with Brad Hendry- let him know!
Junior Large Group- AHS hosting
Survey schools and encourage directors to hold to that; last year Junior Large
group had a rough time with accommodating several groups that hadn’t
registered.
Same deadlines for both Jr and Sr groups
Would it be worth considering it to be more regional- like north / south? Do we
need to restructure how our events work? (general murmuring after this posed
question was not really / not yet)
4/23 Junior Orchestra / Mariachi
4/24 Junior Choir
4/25 Junior Band
Please have the conversations and remind students about audience etiquette when
attending / watching groups at festival. Last year there were students found
vaping, kids were talking during the performances, etc.



