SIJMEA Board Meeting Notes
June 17, 2019

Dates/Events

- Confirm that all dates are input
- Confirm that all dates are correct

Monthly Newsletter

- Ken Q. creating and sending out a monthly newsletter
Festival Discussion

Jr Middle School Band Festival

- Transitioned from 1-day to 2-day event
- Mitch will crunch the numbers on cost (raise to $135)
- Motion raised to raise cost from $100 to $135, passed 8-0

High School Choir Festival (Sight-Singing)

- Address the issue of the tie? What do we do when a group receives I-I-II-II
- Address the issue of sight-reading score at large group meeting with middle and
high school choral directors
o What guidelines do we want to implement?
o Should sight reading have the same weight?

Jazz Band Festival Fee (extra adjudicator)

- Can we get 3 judges for tie breakers and more representation?
o See finance notes

Sehome is Hosting Sr Solo & Ensemble
Finances

- Jr String Festival is not breaking even
- Motion to raise all large group contest (minus large group hs choir) to $135

o Motion raised to raise cost from $100 to $135, passed 8-0
- Budget Situation

o Still have $6,000 in the green
Outstanding balances will be determined and distributed at the Fall meeting
What is the best way to get a comprehensive list of what each school owes?
Discussion of the blank spaces and missing invoices
How can we make communication between treasurer and event coordinators
more fluid?

» Kay will be making a spreadsheet
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- All programs (differentiating between choir vs band vs orchestra, ect) will be required to
pay up their fees before registering for events

Misc Notes

- All senior large group banners will be distributed at the Fall Meeting



